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After-hours theft is a preventable problem

By Andrew J. Mauschbaugh ‘

after hours is often convenient, but it presents
a dilemma for nursery owners.

Theft is a multi-billion-dollar problem for business
owners nationwide. Even if only small items are taken,
their value can add up quickly. So it's worthwhile to
consider taking measures to discourage thieves. A few
simple and inexpensive steps can go a long way toward
protecting your business against after-hours theft.

I eaving merchandise or equipment outside

Prevention planning

Developing a written policy making it clear that the
company will prosecute thieves who are caught is the
first step in theft prevention planning. Also keep accu-
rate records of your inventory.

Photograph and tag expensive equipment so that,
in the event of a theft, you will know exactly what was
taken and you’ll be able to describe each item in detail
and provide photos. Keep records of serial numbers,
purchase receipts or other proof of ownership.

You may also want to photograph and keep good
inventory on your plant specimens, as crop theft is a
problem in some areas.

Unfortunately, employee theft is also a concern.
Employee theft costs businesses millions of dollars
nationwide every year.

To prevent employee theft before it starts, carefully
hire and screen prospective employees. Establish and
enforce clear company policies on employee theft. Post
the policy in the work area to discourage theft. Limit
access to keys, computerized records and alarm codes.

Communication with local law-enforcement agen-
cies is key in protecting your business from after-
hours theft. Talking to local crime-prevention officers
and making them aware of your operating hours can

Keep close inventory on nursery stock, especially smaller
specimens that are more easily stolen.
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