Downsizing Fallout:

Awareness and Preparation Will Help Protect You and Your Business
by Ken Von Forell, CPCU, Hortica Insurance & Employee Benefits

Whether you call it “downsizing”,
“rightsizing”, or by the old school
name, “layoffs”, it's an unpleasant
but necessary step that many business
managers today are taking.

In these difficult times of a shrinking
economy, tight credit, and wide-scale
unemployment, many managers
have already undertaken the tasks

of reducing staff, reducing hours,
implementing furloughs, freezing or
cutting wages, reducing benefits or
combinations thereof.

The choice of what action to take,

and the scale of that action, will take
all the management expertise and
fortitude you can muster. You know,
or have a good idea of, how you think
each employee will take the news.
Most people are reasonable; many
could see it coming; and most would
make the same decisions if they were
in your shoes.

However, there will be times when the
reactions are not what you expected,
not what you planned for or even
what you can imagine. Desperate
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people can sometimes do desperate
things. Reaction to being let go will
run the gamut of emotions. And not
everyone is going to go “quietly into
the night” and look for another job.
Disgruntled ex-employees can cause
you sleepless nights, legal battles,
and even threaten your safety and the
safety of others.

buy to protect your business.

Sometimes employees want to

get more in your face with the
retaliation. Legal actions for wrongful
termination, discrimination, and
sexual harassment are common ways
ex-employees strike back. These
actions are referred to as “employment

The choice of what action to take, and the scale of
that action, will take all the management expertise
and fortitude you can muster.

Let me share a few examples of what

I have seen over the years. Vandalism
is a common way for disgruntled
ex-employees to exercise revenge on

a former employer, and company-
owned equipment is the common
target. Sugar in the gas tank, stolen
distributor caps, and flattened tires are
common acts of vandalism.

Some ex-employees are much more
diabolical. One case I remember
involved the dumping of a gallon of
Roundup herbicide into the automatic
fertilizer system at a large greenhouse.
By the time the plants were all fried,
the former employee had already
vacated his apartment and left the
area.

Another employee took one last trip
into the greenhouse to supposedly
gather his things. While in the
greenhouse he discretely repositioned
a high-power grow light from an

up position to a down position

on its support. In the up position,
everything was fine; in the down
position the very hot light came into
contact with the energy curtain when
the curtain closed at night to keep the
heat in the greenhouse. The resulting
fire damage was almost $200,000.

Physical destruction by vandalism or
theft of equipment, supplies, money
or product is frustrating, but most
losses can be covered by properly
written property insurance that you
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practice hazards,” and are a common
use of the legal system today. As a
result, employment practices liability
insurance is a recently introduced
product commonly being purchased
by business owners of all sizes.

One small business owner fired an
employee for poor performance. In
less than 30 days the business owner
received a summons stating he was
being sued for sexually harassing

the employee. The workplace was
allegedly hostile to the female
employee. It takes a lot of time and
from $10,000 to $40,000 to defend
yourself against such an action, even
if you are innocent. In this case, as
proof of the hostile environment, she
produced e-mailed jokes of a sexually
explicit nature that had circulated on
the company e-mail.

The last area to mention is fraudulent
medical or workers compensation
claims. It is expected that when there
is downsizing of a workforce, any and
all legitimate medical claims against
an employer-sponsored health plan
will be filed. It is perhaps naive to
think that people won't take advantage
of the system to file other claims that
they normally wouldn't file if still
employed.

The workers’ compensation system is
one that many displaced employees
are quick to take advantage of. One
larger employer found that every year
Continued on page 28.



CLASSIFIEDS

HELP WANTED

PRODUCTION MANAGER. Seeking
the best. The successful candidate will
be motivated, energetic and able to
set and reach production goals. You
will have a minimum 2 yrs technical
and 3 yrs production experience. You
must be able to produce daily, weekly,
and monthly production records

as well as plant movement records.
You must communicate well wtih

the management and staff to ensure
high moral, ethical, and professional
standards at the nursery. Send
resumes to Cheyenne Tree Farms, Ltd.
Fax (780) 929 - 8102. Email jimw@
cheyenntree.ca. www.cheyennetree.ca.

FOR SALE

SEATTLE’'S PREMIER GARDEN

& LANDSCAPE MAINTENANCE
COMPANY. This thriving company
grosses $220k annually with excellent
net, serving elegant “recession-proof”
estate properties since 1987. Sale
includes trucks, equipment, inventory,
and reliable employees. Suitable as a
successful turn-key operation, or for
continued expansion. 206-285-9540.
WSNLA MEMBER.

FOR LEASE

MODERN GARDEN CENTER,
Portland Oregon Area. On 3 acres,
well equipped, excellent location. Call
Jerry (503) 680-8777.

Continued from page 27.

various types of irrigation techniques
to assure that the containers receive
the appropriate amount of water

to sustain the plantings. Don was
particularly mindful to suggest ways
to hide the drip lines so the overall
presentation is more aesthetically
pleasing.

RAGEN & ASSOCIATES,

Lighting and water feature concepts
were illustrated both inside and
outside the showroom. Rancho
Bravo’s mobile unit offered an
abundance of Mexican delicacies
and High 5 Pie, another Capitol Hill
favorite, supplied fresh homemade

fruit pies.
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PLANT MATERIAL

“CLEAN NATIVE THUJA PLICATA
(WESTERN RED CEDAR). FIELD
GROWN. 3200, 6’-14’, We dig/you
dig. Up to 1 year to remove. Great
prices, extended terms. Call 604-530-
9300 or email joe@natsnursery.com”
WSNLA MEMBER.

FOR SALE 8 PATMORE ASH 3” CAL.
$135. (360) 681-0132. Can deliver.
WSNLA MEMBER.

HOLLAND-AMERICA NURSERY
Now Available: Rosa rugosa 1 gal.
Red twig dogwood 1gal. Mahonia
aquifolium 1 gal. English laurel 1
gal. Mahonia repens 1 gal. Rosa
nutkana 1 gal. Austrian Pine 6" -7’
b&b. Cornus kousa Milky Way 6'-7'-
8’ b&b. List available. (360) 794-
6549, or akker@juno.com. WSNLA
MEMBER.

SPECIMEN STREET AND
LANDSCAPE TREES IN LARGE
ROOT CONTROL BAGS. Year around
availability, easier shipping, handling
and establishment. Mount Vernon.
(800) 827-4067. Fax (360) 428-1822.
www.urbanforestryservices.com.
WSNLA MEMBER.



